RETRENCHMENT

That the policy of UUP shall be to oppose all layoffs from faculty and staff positions at the State University except those occasioned by retirement or termination for cause;

That UUP strongly recommend to members of the faculty and staff of the State University that they not participate in campus or statewide efforts to identify programs, departments, other units or individuals for retrenchment inasmuch as such efforts can only produce dissension and disunity among colleagues at the sacrifice of academic integrity; and,

That UUP strongly urge the Chancellor’s Commission on Priorities to devote its attention to identifying new and needed programs to serve the educationally by-passed groups in the State, to respond to the variety of unmet educational, cultural and social needs of the State, and to insure that the State maintain the invaluable resource of a highly-trained staff of professional resources; and,

That UUP establish with the Chancellor or other appropriate authorities means to insure that any shifting or cutting of resources not damage efforts to develop a meaningful affirmative action program; and,

That UUP use every available means, within and outside the framework of the contract, to implement these policies, in particular, to join with student and community groups and organized labor in pursuing the objectives of this resolution.

DA: 10/10/75

That UUP use all its bargaining power (and leverage available from its parent organizations) to have established a no-layoff policy in the State University – any reduction of personnel to be accomplished only by attrition.

DA: 09/15/78

That UUP use the full weight of its political and publicity resources, in addition to its use of the grievance process, to prevent further retrenchments; that every effort be made to compel administrators to prove the existence of unavoidable financial exigency, with an insistence that reallocation of resources, reorganization, cyclical deadlines in enrollments and other spurious justifications are simply unacceptable as cause for retrenchments; that UUP unilaterally announce that it will protest and seek to prevent any hiring of new faculty at an institution undergoing retrenchment; that UUP demand that the Chancellor of SUNY in conjunction with UUP Central develop uniform guidelines concerning retrenchment in labor/management meetings, such guidelines to be applicable to every campus of the SUNY system; that the UUP Executive Board immediately set up a special “Task Force on Retrenchment” to:

1.
Inform all members in all chapters whenever a retrenchment action appears likely anywhere;

2.
To mobilize the resources of UUP as a whole in order to prevent arbitrary retrenchments; 

3.
To explore new methods of putting maximum pressure on SUNY administrators beyond the formal provisions of Article 35, including picketing, use of adverse publicity, legislative resolutions, ad hoc alliances with the labor movement and student organizations, lobbying, etc., to block every retrenchment;

4.
To conduct an immediate educational campaign so that the general public may be informed of the disastrous consequences of retrenchment upon their public educational system;

5.
To authorize that UUP assign continued high priority to lobbying efforts establishing statutory tenure for the SUNY system;

That all chapters of UUP undertake to (a) develop local and particularly appropriate campaigns to stem retrenchment and (b) all members welcome retrenched colleagues to new departments with full tenure and seniority rights, through lend-lease programs, new hires, and any and all creative approaches to saving colleagues’ jobs and income.

DA: 10/05/79

That any hiring of new academic and professional staff that depends for its funding on the termination of already employed faculty and staff will be combated by UUP through picketing, adverse publicity, communication with those who have been offered appointments to other people’s jobs, and every other means at our disposal; that we will not accept the term “reallocation” as a pretext for “retrenchment;” that any appointments that are then followed by a retrenchment order will also be treated by UUP as constituting “hiring during retrenchment” and will be immediately opposed on the grounds that long-term commitments to those who have already devoted their careers to this institution have priority over promises to prospective employees who have not yet taken up their duties.

DA: 02/06/81

That all faculty and staff members associated with planning committees be asked to subscribe to the following principle:

“I will not participate in any plan to name programs or my colleagues for retrenchment and will resign from my committee if it attempts to do this”;

That UUP will publish the name of all who refuse to subscribe to such a commitment; that if existing committee plans are later used for retrenchment, members who helped formulate them should be asked to repudiate publicly the improper use of their ideas and good names.

DA: 02/06/81

That the Delegate Assembly reaffirm UUP’s traditional policy calling for non-participation on campus priorities committees.

DA: 02/05/82

That the UUP Executive Board reaffirms its long-standing policy of opposing participation of UUP members in campus activities and committees which recommend priorities for layoffs and retrenchment of university programs and employees and that UUP publicize our position when necessary and appropriate.

EB: 01/13/89

That UUP continue to use every means at its disposal to resist layoffs in any form; and,

That we call upon the local college councils to actively oppose such action by local college managers.

DA: 05/05/90

That UUP mount a campaign of resistance to current and prospective retrenchments and that it communicate the deeper implications of retrenchments to state policymakers, the public, and members of the university community, using demonstrations, appropriate media campaigns, intensified lobbying, and other appropriate means.

DA: 10/12/90

That UUP, at each chapter, demand an impact statement concerning the effects of any retrenchments, reallocations or reorganizations on programs that foster multicultural, gender and race-related diversity in our academic curriculum and our community.

DA: 05/04/91

