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Kristin Esterberg, President 

44 Pierrepont Avenue 

Raymond Hall / SUNY Potsdam 

Potsdam, NY 13676-2294 

 

15 January 2016 

 

Dear President Esterberg,  

 

This is to confirm the arrangements for the Labor Management Meeting 

Date: Thursday January 28th, 2016 

Location: Raymond Hall, 7th floor boardroom  

Time: 11:00am  

 

Members of our chapter Executive Committee will be attending.  We look forward to your input and 

attendance for this meeting. 

 

We propose the following items for discussion: 

Agenda: 

 Performance Programs (PP’s) and Evaluations: the chapter requests from Management 

the current percentages of complete versus incomplete performance programs for 2015-

2016 and evaluations for 2014-2015 for professionals within the bargaining unit. 

 Untimeliness of Performance Programs and Evaluations: the chapter has heard from 

several professionals who were sent an email directing them to complete their 2015-

2016 PP’s and 2014-15 Evals by January 27th, 2016. We have serious concerns regarding 

the email that was sent, and how the campus is failing in their responsibility to complete 

these documents when they are supposed to be done, not halfway through the current 

performance period. All past due evaluations cannot be done as they will all be invalid. 

SUNY Central says they must be based on a current performance program and these 

cannot be. We also have concerns regarding the continued practice of self-evaluation on 

the Personnel Action Form, as well as the conduct of evaluations in Residential Life. 

 Voluntary Separation Program: the chapter would like to seek clarification on the 

potential number of employees that would fall under this program, and how 

Management will decide who will be granted the terms under this program. 

The Chapter is concerned about compliance with the Agreement and equitable access to 

this program for all members. 

 Safety Reports: the chapter inquires if building administrators have now completed 

updated safety reports for their respective areas and if copies will be made available to 

the chapter. 



 Departmental By-Laws: at a previous meeting, the chapter expressed its concerns that 

academic departmental by-laws are not in conformance with contractual processes and 

BOT policies. The chapter requests that a template be drawn up by Management, 

shared with chapter leadership, consensus achieved regarding its language, and sent to 

all departments. We would request that all departments apply the template and submit 

their drafts to the Provost for review by the Fall of 2016, so that all by-laws will be in 

conformance with the collective bargaining agreement and BOT policies. The Chapter 

requests a joint statement to all departments that no part of any by-laws can violate the 

Agreement thus any by-laws which contain a violation of the Agreement cannot continue 

to be used by the department. There can be no continued violation of the Agreement 

while revisions are being made. 

 Shared Positions: the chapter requests a listing of those positions which are considered 

shared positions between SUNY Potsdam and SUNY Canton, who holds the position, and 

to which campus the position reports to as the primary employer. 

 Affirmative Action Officer/Title IX Coordinator/Chief Diversity Officer: the chapter 

requests a copy of the job descriptions of these three positions for the campus. The 

chapter seeks clarification on the delineation of these three positions. 

 Scheduled Breaks: the chapter would like to share concerns regarding professional 

employees and the directive by supervisors that “breaks” are to be scheduled, when a 

professional’s work obligation does not command scheduling of breaks. UUP members 

do not have scheduled breaks , nor are they coverage for other units’ staff on a 

scheduled basis. 

 Departmental Policies: the chapter inquires how operational procedures are determined 

for units of employees. Is there a consistent means to put together operational 

procedures and are these procedures available for review within a department or unit? 

By what authority does the College grant an operational procedures manual? 

 Campus Safety: the chapter inquires on progress for improving the campus climate vis a 

vis the events of last semester surrounding the hate crime letters, subsequent protests, 

restriction of entrances to buildings and a plan for the new semester. 

Sincerely,  

 
CC:  Kathleen M. Briggs Renadette – Labor Relations Specialist 

CC: John Coté – VP for Professionals UUP Potsdam Chapter 

CC: Susan Jones – Secretary UUP Potsdam Chapter 

CC: Mary Dolan – Assistant VP for Human Resources SUNY Potsdam  

CC: Judith Kirkpatrick- Provost and Chief Academic Officer  

 


