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Attendees:  Laura Rhoads, UUP Chapter President Kristin Esterberg, SUNY Potsdam President 
Kathy Briggs Renadette, LR Specialist Mary Dolan, Asst VP for Human Resources 
Susan Jones, UUP Chapter Secretary Judith Kirkpatrick, Interim Provost 

The meeting began with an apology from President Esterberg that due to a scheduling conflict she 
would need to leave the meeting early; therefore Agenda items were rearranged as needed. 

Campus Safety: 

 The campus is still on Alert not but at an Emergency status.  Fifty additional cameras will be 
added; academic quad and admin buildings are complete, residence building entrances are next. 

 UP is no longer on mandatory twelve hour shifts. 

 Consensus is that the affected individuals/groups want “to hear and be heard”; monthly 
meetings are being planned to allow for these opportunities. 

 Plans are being made to offer diversity training as professional development to student service 
areas; UP will be first. 

 Chief Diversity officer search has a very good pool of candidates, three of whom will visit the 
campus starting at the end of next week. Mary provided Laura a copy of the job description for 
the CDO. 

 The Affirmative Action Officer has asked to step down and an internal candidate, Stacey Basford, 
has been selected to step in. 

 President Esterberg sees the CDO as a resource rather than a compliance officer and would like 
to keep compliance separate from CDO. Compliance officers will report to CFO G. Vogel while the 
Center for Diversity will likely report to the CDO. 

 Student Conduct - an external review report should soon be complete. Alan Hersker volunteered 
to act as an ombudsman. 

 Workplace Security Checklists, by building, were passed to Laura. There will be a meeting on Feb. 
11 with union leaders and Melissa Proulx from HR to discuss. 

Departmental Policies 

 Laura again expressed concern regarding departmental policies and by-laws that violate the 
contract. Specifically, cases where dept. committees are voting on medical leaves, promotions 
of professionals, evaluations, etc.  

 Mary suggested a joint UUP/Management effort, to develop a template that would be used by 
supervisors/directors for developing policies that are compliant with the contract and also 
provide consistency/clarification across departments.  

 It was suggested the academic departmental by-laws should also be a template or tool-kit for 
consistency and clarification. 

Laura provided an update that the Drescher awards would be funded past the end of the contract and 
into the fall 2016 semester. An on-demand webinar was created to provide information to potential 
applicants and it will be released soon. 

Performance Programs / Evaluations 

 Laura asked for a status update on 14-15 Evaluations & 15-16 Performance Programs; Mary 
provided an updated spreadsheet. The campus is still below 75% completion for evals and PPs. 

 The issue with late evaluations and late performance programs was presented at President’s 
Council. 
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 Mary said she understands that it is too late to perform 14-15 evaluations and that this issue has 
been addressed since an email was sent to employees advising them to submit their evaluation 
documentation. 

 Laura asked if performance programs were reviewed by HR and Mary said she review every 
employee performance program. 

 It was re-emphasized that 15-16 performance programs must get done and Kathy requested 
that forms be updated to remove the reference to “self-evaluation”. 

Laura agreed to share UUP’s LRM notes with HR, the President, and the Provost. 

Voluntary Separation Program 

 Documentation hasn’t been sent to employees yet. 

 Kathy and Laura expressed deep concern regarding the fact that the initial draft requests that an 
employee provide a resignation date and sign the document prior to understanding what the 
details of the separation are. 

 Mary agreed to revise the document to provide details and contact information for employees 
who may be interested, so those employees can gather all the facts prior to submitting any 
forms. 

Shared Positions 

 Mary passed a list of shared positions to Laura. 

Scheduled breaks/lunches for professional employees 

 Laura expressed concerns regarding dictated lunch and break schedules, as well as using 
professional employees to cover CSEA personnel duties while that individual is at lunch. 

 Mary said she understands the concern and this should be addressed with the proposed 
templates that will be developed for supervisors/directors. 

IDA Committee meets next week to finalize campus grant awards. 

Mary provided a draft of a JLMC campus grant application for cultural competency training for 
professional staff and faculty. Laura will review and provide feedback. 


