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Attendees:  Laura Rhoads, UUP Chapter President Kathy Briggs Renadette, LR Specialist               

Mary Dolan, Asst VP for Human Resources       Jennifer Hernandez, UUP Chapter Assistant  

 

1. Laura Rhoads asked the status of Performance Programs (PP’s) and Evaluations: the chapter 

requests from Management the current percentages of complete versus incomplete performance 

programs for 2015-2016 and evaluations for 2014-2015 for professionals within the bargaining 

unit. 

 Mary Dolan supplied a report reflecting both UUP Evaluations and Performance Programs 

are currently at 76% completion for the 2015-16 calendar year.   

 Kathy reflected that this is for the 2015-16 year and it was noted these contractually to 

be completed towards the end of July of the starting year.  

 

2. Laura Rhoads requested for a list of titles required to complete OSHA training: the chapter 

requests information on the staff required to complete OSHA training as part of their job 
responsibilities and if they must provide proof of completion/certification. What funding resources 

are provided to the employees if training is not free? 

 Mary Dolan had reached out to Torey Russell in Environmental Health and Safety for a 

list of titles/job tasks.  At this time Torey is the only employee requiring OSHA training 
with UUP, however there are specific job task training for those doing that task.  

Examples of training given were: Fire extinguisher, Scaffolding, Lift, Fork lift, Respiratory 
protection, Right to Know, Arc flash, Confined Space and Lock out/tag out trainings. 

 Laura also asked if these trainings are required and, if deemed necessary, are they at no 

cost to the employee.  Mary stated that the college would indeed cover these costs. 
   

3. Counselors and Responsibilities: the chapter seeks clarification on the role of counselors in 

making determinations for “involuntary” student transports to health care facilities. 
 Mary Dolan responded that during an “involuntary” transport case, either the two 

Doctors or University Police are the only campus staff to have the ability to make a 

determination.  In addition, she stated that counselors can only make a recommendation. 
 Kathy questioned whether a counselor should be called in for “afterhours” evaluations?  

Members had indicated that University Police wanted counselors present before making 

their decisions.  Mary mentioned that counselors may have background information on 

the student that UP would not be aware of, and their input could be beneficial. 
 Mary noted that she will have Gena Nelson clarify with counselors their role in transport 

decision-making. 

 Mary comment that Mental Hygiene Law does not apply to college students. 



4. Laura Rhoads brought up the issue of additional "evaluations" and "self-evaluations"; she turned 

the question over to John Cote; the chapter would like to share concerns regarding these 
additions in Residential Life.  John spoke about an internal departmental practice of having 

members do self-evaluations and meet with the supervisor to review in addition to the 
contractual Evaluation and Performance Program.  When members expressed concerns, they 

were directed to complete the internal self-evaluation.  This evaluation is being kept internal and 

outside the employee’s official record. 
 Kathy stated a secondary evaluation is a contractual violation  

 Mary Dolan requested a copy of this form and any other department’s internal forms that 

UUP may have.  A request for continuation to jointly review forms was mutually agreed 

upon to add to the March 2016 LM agenda. 
  

5. Laura Rhoads requested a follow-up on progress of removing "self-evaluation" from on-line forms 
 Mary Dolan was happy to report that this has been completed and shared with the 

Presidents Council. 

 

6. Laura Rhoads requests a list of all UUP members who have received promotion, change in title, 
and/or salary increases during the 2015-2016 year with action taken, effective date, and the 

salary change 
 Mary Dolan requested for a continuation on this matter and was mutually agreed upon to 

add to the March 2016 LM agenda. 

 

7. Laura Rhoads requested a response on promotion/salary increase flow chart proposal 
 Mary Dolan requested for a continuation on this matter until the March 2016 LM meeting 

as she is awaiting feedback.  This was mutually agreed upon. 

 
8. Laura Rhoads posed an inquiry re:  high school teachers teaching Potsdam credit-bearing courses 

at area high schools and appearing on the Potsdam Directory 
         - What is the employment status of these individuals? 

        - Should be UUP members if doing bargaining unit work? 

  -Appointment letters issued by HR? 
  -Submission and approval of volunteer appointment if not a Potsdam employee? 

 Mary Dolan supplied a copy of the website for Special Programs stating that teachers 

teaching in the high schools are assigned a SUNY Potsdam Professor as a liaison to 
ensure they follow the criteria needed to ensure the class can be counted as an AP class. 

 Kathy questioned whether this is considered a SUNY credit? That the person teaching the 

course in that case may be considered out of unit work and should be a UUP member 

and should be paying dues. 
 Mary Dolan also noted that the liaison SUNY professor is given a stipend for this addition. 

 Mary Dolan suggested possibly including Josh Lafave on the next LM meeting, however 

Laura suggested at this time UUP will reach out to him directly for further explanation. 

  
9. Laura Rhoads requested an update on the current Evaluation Procedure for lecturers in Athletics: 

The campus had a trial process that expired in 2/28/2014. Has the evaluation form changed as 
suggested and has the campus committed to continue the trial method as the process?  

 Mary Dolan was happy to report that she reached out to Jim Zalacca and there has been 

good feedback regarding this matter, also noting the positive outcome of Management 

and UUP working jointly to effectively resolve this matter.   
 Mary Dolan motioned to continue the use of this process.  Kathy Renadette, Laura 

Rhoads, John Cote and Mary Dolan agreed to continue this process. 
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10. Laura Rhoads requested an update on the Joint Training Opportunities: the chapter would like to 

continue the conversation regarding joint Labor-management training opportunities for 
employees for topics such as cultural competency, supervision of professional employees, and 

professional development. Mary Dolan had supplied information at the last L-M meeting about 
bringing in C. Gina Bosch for cultural competency training. 

 Mary Dolan stated that the speaker was very well received and set an appointment with 

Laura to meet and prepare the campus grant.  It was also mentioned that CSEA is also in 

the process of a similar grant.  A question was posed and was mutually agreed upon 
given the limitation of the area, that offering the opportunity to UUP members at SUNY 

Canton would be a benefit to the area.  Potsdam would host the event. 
 

11. Laura Rhoads questioned the Math Department Salary Equity Study: it is the understanding of 
the chapter that the female faculty of the Math Department presented a salary inequity study to 

the President as part of a discrimination complaint. As Affirmative Action Officer at the time, 

Susan Stebbins filed a report based on the complaint in November 2015. What is the status of 
the complaint and how might Labor and Management work together to improve the situation 

surrounding salary inequities? 
 Mary Dolan stated that Susan Stebbins investigated and turned over findings to the 

President.  President Esterberg has the intent of turning this over immediately to the 

Chief Diversity Officer once appointed. 

 
12. Laura Rhoads posed the question of Crane School of Music and Workloads: the chapter would 

like to clarify the calculations for workloads and teaching assignments in Crane; there is also 
concerns expressed by the Crane Faculty regarding the extent of weekend commitments as part 

of workload. 
 Mary Dolan reached out to Michael Sitton; Sitton had responded that there has been no 

change in expectations or practice.  The areas in which there would be weekend 

commitments are: auditions, performance ensembles, chairs for Open House events, and 

student recitals. Mary had previously provided UUP with a copy of the calculation of 
Carnegie Units in Crane. 

 Kathy noted the concern in increased work load. 

 
13. Laura Rhoads suggested a Joint position statement: the chapter would like to propose a joint 

statement on expected behavior in the workplace, in light of civility and respect issues across 

campus. 
 Mary Dolan expressed a mutual desire to put the Potsdam Pledge into a more positive 

light, possibly starting an informal initiative. 

 Laura expressed the need to send a message to employees to show support jointly from 

UUP and Potsdam Management.  Kathy followed with liking to see a show of Side by 
Side. 

 It was mutually agreed upon to continue brainstorming and Mary suggested reaching out 

to public affairs for assistance as well.   
 

 

 

  

 


