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Attendees:   
Laura Rhoads, UUP Chapter President Bette Bergeron, Provost & Chief Academic Officer 
Kathy Briggs Renadette, LR Specialist Mary Dolan, Asst. VP for Human Resources  
John Coté, UUP Chapter VP for Professionals Melissa Proulx, Asst. Director of Human Resources 
Susan Jones, UUP Chapter Secretary 

The meeting began with introductions for SUNY Potsdam’s new Provost, Bette Bergeron. The Agenda was then 
followed: 

Laura provided an update that Drescher awards will be reviewed on 4/12/16 and applicants should receive 
notifications soon. There was approximately $250,000 of funding was requested statewide, there is 
approximately $100,000 available. The program is funded through 3/30/17. 

Performance Programs / Evaluations 

 Performance Programs for 2015-2016 are 81% complete. 

 Evaluations for 2014-2015 are 80% complete. 

 Kathy emphasized that the Performance Program must start from the creation date; employees cannot 
be evaluated for the on performance prior to the creation date of the performance program. 

Evaluation Form – Progress on removing “self-evaluation” 

 Per Mary Dolan, this is complete and the form is on the HR webpage. A copy of the form was passed to 
Laura, John, and Kathy for review. 

Salary Issues  

 Per Bette Bergeron, there will be no updates while there is still a budget deficit and while the 5 year plan 
is being developed. 

Salary Increases / Promotions 

 Salary data/information was passed to Laura Rhoads. 

 Per Mary, there are no objections to the Promotion/Salary Increase flow chart as it’s published in the 
UUP’s Guide for Professionals. She suggests that it be published on the UUP Chapter website. 

Joint Position Statement on Civility 

 Mary said the Administration absolutely supports a joint statement. She suggests that UUP and the 
Administration work together to create a written resolution that supports the principles of the Potsdam 
Pledge and that this be completed before the end of the spring term. 

Joint LM Grant / Diversity Training 

 Laura requested an update on the request for Diversity Training using the Joint LM funds.  

 Mary said the application has been submitted for joint training with SUNY Canton. 

 Kathy expressed concern that she was not copied on the application submission. 

 Kathy stated that SUNY Plattsburgh is trying to bring a presenter to that campus to conduct a workshop 
on Respectful Communication and all agreed that it would be beneficial to see if the presenter could 
also conduct a joint workshop for SUNY Canton & SUNY Potsdam campuses. 
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Summer Session Compensation 

 Provost Bergeron requested that this discussion be tabled until she has time to research the issue. She 
states that Potsdam is losing money on the summer sessions and it should be a money maker where 
funds are kept locally. She stated it may be a structure, not a salary, issue. She has concerns over 
mandatory courses for certain programs. She believes the issue will take at least a year to resolve. 

 Kathy stressed that summer salaries are a mandatory subject of negotiation. She also expressed 
concerns about supervisors and/or administrators stating that the Union will block/prevent certain 
voluntary actions. 

Security Cameras/Video Surveillance Policy 

 Mary provide a copy of the UP Buffalo documentation on video surveillance to UUP Chapter leadership 
for review. Potsdam plans to adopt a similar policy. She states there are no cameras in private offices or 
restrooms, there is no audio. There are cameras in computer labs for security purposes. 

 John expressed concern about the definition of public workspace. 

 Kathy has some concerns and will review the document. 

Task Force on Women 

 Per Mary, the committee formed by former President Hefner still exists; she will provide a list of 
committee members to Laura. 

Department By-Laws 

 Per Mary, Administration agrees that a template should be created.  

 Bette stated that the by-laws should be aligned with the UUP contract and vetted by the Provost. She 
would like to invite the department chairs to create a council to empower them then possible 
implement professional development with UUP to explain any issues that arise. 

 Mary and Bette would like copies of the by-laws that are the most out of alignment with the contract so 
these can be rectified prior to creating a template. They agreed that all changes to by-laws should be 
reviewed by Deans and the Provost.  

Departmental Policies / Operation Manuals 

 Laura reiterated UUP Chapter concerns regarding inconsistent departmental policies regarding such 
items as  

o Vacation requests and how they are submitted to supervisors 
o Use of UUP professional staff to cover CSEA duties 
o Assigning “lunch hours” 
o Incorrect use of accruals 

 Mary again requested information on specific cases. 

 John expressed concern about miscommunication by supervisors regarding the schedule for promotions 
as published on the HR webpage and asked that it be clarified that the dates pertain to when a 
promotion or salary increase will be funded, not a deadline for submission. 

 Mary suggests a joint training for professional supervisors on the promotion “schedule”. 

Academic Awards Committee 

 Laura asked for clarification regarding the review for Distinguished Professor. 

 Bette acknowledged there was confusion in this year’s review but that those individuals performing the 
review were well qualified; non-qualified members recused themselves. 
 
Meeting adjourned at 12:00. 


