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Attendees:   
Laura Rhoads, UUP Chapter President Kristin Esterberg, SUNY Potsdam President 
Mary Dolan, Asst. VP for Human Resources Bette Bergeron, Provost & Chief Academic Officer               
Jason Guernsey, UUP Membership Development  Jennifer Hernandez, UUP Chapter Assistant 

  

Laura opened with an update on the UUP contract negotiations with NYS. With the expiration of the 2011-16 
contract, there will not be Drescher awards for the spring 2017 semester, however the remaining funds for the 
Individual Development Awards (IDA) have been allocated to the campuses.  This was followed by the agenda 
items.  

Campus designee 

 Mary provided an update via letter regarding the campus designee: Gerhard Voggel served as interim 
President’s designee during Mary Dolan’s leave in July and August.  Mary Dolan has been the President’s 
designee since 2005 and continues to be so with her return September 2016, Melissa is also a 
Presidential designee since 2010.    

Status of Campus Budget 

 UUP President Laura Rhoads stated that, according the AAUP data, we as a campus are still in poor 
standings on state salary ranks 

 Update from President Esterberg: When budget is balanced the campus will pursue the salary situation. 
We are still in deficit, however it is improving, and nearing targets for year.  Also we are within 80K of 
meeting this year’s budget.  Esterberg and Bergeron both acknowledged that the salaries are a problem. 

 President Esterberg updated that more detailed spending dashboards are coming soon. 

Performance Programs (PP’s) and Evaluations  

 Laura requested updated numbers for both PP’s for the 2016-17 period and Evaluations for the 2015-16 
period within the bargaining unit. 

 Mary Dolan supplied that as of Friday Aug 27th, out of 164 total, 50 evaluations have been completed, 
114 to be completed, and 51 PP’s completed with 113 to be completed. 

Listing of SL-1 level professionals on current payroll 

 Mary Dolan presented a printout to Laura Rhoads showing the number of SL-1 employees on campus, as 
well as the SUNY description of the various titles that fall under SL-1  

 Laura questioned length of time a SL-1 level intern professional is expected to stay as such. 

 Mary Dolan defined the requirements for the SL-1 intern to move to SL-2;  she stated that “extended 
period” is not defined with a specific time frame by SUNY 

 
College Review Panel and Committee on Professional Evaluations 

 Laura noted that the chapter will solicit members for these two committees through the appropriate 

election mechanism, and will report the names to Management at the conclusion of the elections. We 

anticipate having the updated membership completed by the next L-M meeting. 

 It was also suggested to hold training workshops for both UUP and management sides of the 

committees. 
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Fair Labor Standards Act Exempt and Non-Exempt Employees 
 Laura requested an updated list of those members in the bargaining unit who are FLSA exempt or non-

exempt. The chapter inquires what the campus’ plans are for the upcoming changes to the FLSA 

standards. 

 Mary Dolan presented Laura with a list of employees possibly to be affected by the upcoming change in 
law.  Mary is meeting in Albany on 9/14/2016 with other SUNY VP’s to discuss this. 

 It was said about 30 in unit employees would be affected, and HR will start notifying these employees in 
October, training supervisors in November for the December change in law. 

 Laura had mentioned that SUNY Central will be deciding overall changes not the individual campuses. 

 Mary noted the exemption test remains the same and some possible solutions may be to increase in 
salary, reduce hours to only what is required, movement of duties and/or payment of overtime 
premiums.  

 In addition, Laura presented Jason Guernsey and his proposed form for tracking Overtime Comp, Jason 
reviewed the form and its purpose to have a universal form for all affected employees and their 
supervisors to use. 

 Mary Dolan advised she will review the proposed form, with payroll as well. 
 
Summer Session Compensation 

 Laura asked if an analysis has been conducted of the recently adopted formula for summer session 

compensation to determine if faculty were satisfied with the new formula and if the changes have 

improved the revenues for summer session over past summers under the old formula. 

 Bette Bergeron stated that the campus is still working on finalizing the numbers and will follow up with 

Josh and get further information to Laura as soon as it becomes available. 

 Laura requested feedback as well. 

Joint Labor-Management Funds 

 Laura offered that the chapter would like to work with management on developing campus grant 

proposals that would be of benefit to our members. There have been workshops supported through JLMC 
funds this fall at other locations, and we should see what options we may wish to pursue. There is 

funding residual from the expired CBA that must be expended by March 31, 2017. 
 President Esterberg, Bette Bergeron and Mary Dolan all suggested looking at more interactive training. 
 Laura suggested more direct targeting of trainings opposed to the current webinars. 
 Title 9 training was suggested as a hot topic and priority for the campus. Respectful Communications was 

another workshop that JLMC was currently running at other campuses. 
 

Affirmative Action/Title IX  
 Laura asked Management to ensure that the procedures in place for the handling of claims under 

Affirmative Action or Title IX, as well as other reporting venues such as workplace violence and the DIAC 

bias reporting form, are accurately presented to the employees and students. Laura expressed concerns 

that employees who are accused under these different auspices do not know what their rights are. 

 Laura would like to make sure that all employees know where to file a report as well as rights when 

subject to a report. 

 

  

Meeting adjourned at 12:00. 


