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Attendees:  Laura Rhoads UUP Chapter President, John Cote UUP Chapter Vice President for 
Professionals, Susan Jones, UUP Chapter Secretary 
Mary Dolan, Asst VP for Human Resources, Judith Kirkpatrick, Interim Provost 

Meeting began with an update on the Drescher awards: 

 Mary received a text notification at the start of the meeting advising that both applicants were 
denied. Laura was aware of this, since she is a member of the statewide committee.  

 Laura again advised management that the application process on the Potsdam campus needs to 
be reviewed and improved so that the UUP Potsdam chapter president has sufficient time to 
review applications prior to submission. She noted that adequate review time for applications 
(all applications, not just those chosen by management) allows time for applicants to consider 
and incorporate suggested revisions prior to submission to the statewide committee.  

It was noted that there are several grievances now being addressed under the formal review process. 

Performance Programs / Evaluations 

 Laura asked for a status update on 1415 Evaluations  & 1516 Performance Programs – per Mary: 

 Complete Incomplete 

1415 Evaluations 61% (84/137) 39% (53/1370) 

1516 Performance Programs 56% 44% 

 Laura strongly encouraged that administration ensure supervisors be made aware of the 
contractual deadline (July 1st) for these and emphasized that it is not the employee’s 
responsibility to ensure completion. 

FLSA Exempt vs. Non-Exempt: 

 John stated that some members are not being allowed the freedom to self-direct their 
professional obligation and are falling into regimented hours.  

 Mary stated the Professional Exemption test is performed for each title prior to hiring an 
employee. 

 Mary wants to meet with John and individual(s) to discuss “specific individual cases”. 

Compensatory Time:  

 Laura stated that the chapter has concerns that comp time is not being followed correctly within 
some units on campus, in particular those units that are using comp time to address extended 
hours, and the comp time allowance is not mutually agreed upon but rather dictated by the 
supervisor. 

 Mary again stated she want to meet with affected individuals to discuss individual cases. 

Joint Labor Management Programs: 

 Drescher – Laura shared that the Potsdam applications stated that courses could be covered by 
other faculty and/or canceled, but then requested funds to cover the applicants’ absence. Each 
campus uses different methods and Laura re-emphasized the need for time for UUP to review 
applications; adequate review time would allow time for improvements to the application. Judy 
and Laura are to meet to discuss the process. 

 Rising Stars – per Mary, this year will be an “Advanced” Rising Star group, which will be a follow 
up with the first two groups to mentor with more visibility and leadership. 2016-17 will be a new 
group. It was asked how these candidates are selected and Mary stated that VPs select the 
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candidates based on discussions with HR that include past evaluations, indications of interest in 
Director/VP position, etc. A matrix is used: highly promotable? ready now? ready in 5 years?...  

 IDA Committee – UUP members are Nancy Alzo, Krista Medo, Kristin Van Hooreweghe 

Search Waivers: 

 Laura requested that the UUP Chapter be notified of all search waivers used for promotions; 
specifically, when filling permanent positions with appointment rather than a search. She 
advised that this does not apply to crises or interim positions; the concern is that not all 
members are being allowed the opportunity to apply for promotional titles. 

Safety Reports: 

 Mary stated that today, 11/12/15 was the deadline for report submission and provided Laura 
with documentation showing which buildings are complete. She is to provide follow up. 

Realignments: 

 There was discussion that UUP seniority is different than CSEA seniority; seniority is related to 
retrenchment only (i.e., if a program is done away with). Longevity is based on time with the 
Institution, not within a department.  

 If new departments are created, new By-Laws will be needed. 

 There was discussion about the confusion with PAC-Crane; are facilities being combined? 
Administrative oversight of the facility usage needs clarification.  Confusion lies with the fact 
that there are two Deans, etc. in one location. 

Health and Safety Committee: John asked about the status of the ommittee and stated that he would 
like to remain on the committee. Mary stated that Torey Russell is the contact person. 

Mary asked about using JLM funds for a civility mediator. Laura suggested we use the funds for diversity 
training of staff in student service areas. 


