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From the President
 

Welcome to fall! I would like to greet all of our returning members and encourage those of you who haven’t yet 
signed your membership card to do so. We have made it even easier- you can do it online at uupinfo.org. 

Membership truly has its advantages, especially since we are in the midst of contract negotiations. Only actual 
members may vote on the contract once it has been negotiated between UUP and the state of New York, so 
once that proposal has been released, members will receive ballots by mail. Members also are eligible to run 
for office, and we will be having elections next spring for all of the officers, delegates and executive committee 

members. Certain benefits, such as vision and dental coverage, or the variety of programs offered through 
NYSUT’s Member Benefits, can be retained post-retirement but only by those who are members at the time of 

retirement.
 

The Negotiations Team, headed by Chief Negotiator J. Phillippe Abraham, has engaged in meetings with the 
state, but please keep in mind that the state’s chief negotiator is working on contracts with six different unions 
right now, so UUP has been given specific dates each month for table talk. In the meanwhile, the terms and 

conditions under the expired 2011-16 agreement are still in effect, so you retain all of your rights and benefits 
under the old contract.

 
Under the 2011-16 agreement, joint Labor-Management funds will carry over through March 30, 2017. 

Residual funding through that program means that there will be one more round of Individual Development 
Awards for professional activities for the period of July 2, 2016 to March 30, 2017. Our campus has received 
approximately $17,000 in IDA funds for this round, and information on deadlines for proposals has been sent 
out through Human Resources. The 2011-16 agreement also included one more allocation of discretionary 
salary award (DSA) money that must be distributed by December 31, 2016, so make sure to apply for DSA 

through the mechanisms used by your division or school.
 

I encourage everyone to exercise the democratic right to vote on November 8, 2016. No matter which political 
party or candidate, you have the power to make a difference so get registered and get out to the polls. UUP 

does not endorse candidates for office nor do any of the dues you pay go for political activities; political 
advocacy comes from voluntary donations and our emphasis is advocacy for our members and students with 

the state- more on this next spring as the governor and legislature begin the budget season.
 

I welcome your comments, questions and suggestions as we make our way through a year full of challenges. 
There are changes to the Fair Labor Standards Act that may affect professional employees, and based on 

events from the past academic year and summer, the union wants to make sure everyone is educated on their 
rights and how to properly address employment issues such as requests for salary increases, 

accommodations under the Americans with Disabilities Act, and what to do if you are a subject in an 
Affirmative Action or Title IX case.

 
In solidarity,

 
Laura Rhoads
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What is new at Potsdam? 

Behind the scenes CAP - Campus Action Plan
 

UUP Potsdam CAP group and your chapter office has been working diligently to provide 
new and exciting ventures to benefit our membership.
Starting with the "Lunch and Learn" series, each month on campus UUP will have a 

different topic addressing concerns and questions UUP members and non members 

might be having. Topics may include Tenure and Promotion, Healthcare, EAP, Women's 

Issues, Diversity and Inclusion.

In addition to the above, UUP Union awareness and Member Appreciation days will be 
held through-out the year with possible mini-training or informative sessions.
Please join us on December 1st 2016 for our fist gathering in our "Lunch and Learn" 
series.

We are excited to be able to offer these new  
opportunities and look forward to seeing many of you involved.  
Keep watch for our email email updates with topics and future series dates. 
And if you have a series topic that would benefit all 
members Academic and Professional alike, or you 
would like to become involved in CAP, contact 
your chapter office via email potsdam@uupmail.org .  

mailto:potsdam@uupmail.org
mailto:potsdam@uupmail.org
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UUP Potsdam 2016-2017 Executive Committee 

Join us!
We encourage you to attend! 

Ever though what can UUP do for you?  Come find out!  We invite you!  We encourage your 
participation and comments!


Below are dates of upcoming executive committee meetings, if you would like to be a guest  
please email potsdam@uupmail.org now or at least one week prior to the meeting date and 
we will be happy to include you!


November 18th - 12pm.                            December 2nd - 12pm 

Let's do lunch! 

Left to Right Front Row: Jason Guernsey(P)-Membership Development, Laura Rhoads(A)-Chapter 
President, Susan Jones(P)-Secretary, Laura Fair-Shulz(A)-Contingent, Alexis Foster(P)-CAP, Anjali Misra(A)-
E.Comm.
Back Row: Jan Trybula(A)-E.Comm., D.Jeff Reeder(P)-E.Comm., David Kistler(A)-Treasurer, Robert 
Vadas(A)-E.Comm., Marc Leuthold(A)-E.Comm., James Petercsak(A)-VP Academics
Missing: John Cote'(P)-VP Professionals    

mailto:potsdam@uupmail.org
mailto:potsdam@uupmail.org
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UUP members cannot make "individual or departmental" agreements with managers that impact 
compensation, benefits, or any terms and conditions of employment negotiated between the State of New 
York and United University Professions.  Please bring those issues of workload, professional obligation, 
extra service, salary, benefits, or other work issues for members to the attention of the local UUP Chapter 
leaders.  Supervisors cannot interpret or implement the contract or law individually. Such action 
supersedes the authority delegated to them by the campus president in their supervisor role.
 
New York State public employees and the State of New York are subject to the Taylor Law (Public 
Employees’ Fair Employment Act found at Civil Service Law Article 14, §§ 200 et. seq., also known as the 
Taylor Law) which defines mandatory, non-mandatory, and permissible subjects of negotiations. If a 
subject is not mandatory but impacts terms and conditions of employment then impact bargaining may be 
demanded.
 
A definition of direct dealing follows:
 
An employer may not bypass the union and deal directly with an employee on matters that are properly the 
subject of negotiations with the bargaining unit’s exclusive representative. Such an action would violate the 
employer’s duty to bargain in good faith and would constitute an “unfair labor practice,” otherwise known 
as a “prohibited practice,” under some states’ laws. An employer’s direct dealing with employees in the 
bargaining unit violates the employee organization’s statutory right to speak exclusively for the employees 
who have selected it to serve as their sole representative. Dealing directly also undermines the employees’ 
belief that the union actually possesses the power of exclusive representation to which it is entitled by 
statute. Thus, management must give notice and an opportunity to bargain to the union whenever 
management wants to implement a change involving or affecting an employee’s wages, hours, or other 
terms and conditions of employment.
 
(http://www.policechiefmagazine.org/magazine/index.cfm?
fuseaction=display_arch&article_id=1940&issue_id=112009)
 
In the Agreement Between the State of New York and United University Professions (a.k.a. the contract  at 
www.uupinfo.org ) Articles 1,2, 3,4,5 and 6 affirm the exclusive representation of UUP on behalf of 
employees serving in positions in 08 State University Professional Services Unit. The recognition of the 
Union as the sole representative is critical to the protection of members’ rights.
 
No administrator or agent of management such as a chair, program or curriculum coordinator has the 
authority to request that a UUP member violate the Agreement, or alter terms and conditions of 
employment. No administrator or agent of management has the authority to commit the College to 
violating the Agreement or to any deviations arising from direct dealing. Such requests should not be 
presented by members or Administration.
 
Please contact your Chapter officers with any questions or concerns you have about your rights as a 
public employee and UUP represented member. Every question is important to protecting your rights and 
seeing that the contract is properly implemented.

Is it “Pitching In”, “Working Together” or Direct Dealing?
Kathleen Briggs-Renadette - Labor Relations Specialist 
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Have a question?  

 Your UUP Chapter Office is here to help answer and guide you!  Have a basic 
question? Feel free to call or email your chapter office.

Does your question involve a promotion, interrogation, your job..etc.?  Please contact again 
your chapter office, and also make note of our New contact forms to expedite your issue!

Below you will find two new intake forms, one for Academics, the other for Professionals.  
The information provided is for internal office use between the chapter assistant and the 
officer receiving your question.  Both forms are available in electronic form at 
potsdamuup.wordpress.com , labeled intake forms, you will find them under the contact us 
tab.
By providing this information you will allow a jump start on your issue as well as providing 
you with the appropriate person to answer your question.  Also allowing us to save you time 
in and we will then set up either an email, phone or in-person meeting with you.

Email potsdam@uupmail.org 
Phone 315-267-3177 
Fax 315-267-2104

  
United University Professions  

44 Pierrepont Ave.-SUNY 
234 MacVicar Hall 

Potsdam, NY 
13676 

mailto:potsdam@uupmail.org
mailto:potsdam@uupmail.org
http://potsdamuup.wordpress.com
http://potsdamuup.wordpress.com
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   Academics 
James Petercsak - Vice President for Academics 

 Many members have asked about the salary schedule here at Potsdam. So I 
thought it best to begin with the most recent published salary guide across 
SUNY, for members to see where they are in relation to our colleagues at peer 
institutions. 
 The information presented is from the NEA May 2016 newsletter.   It shows 
where we are at Potsdam with regard to salary compared with our SUNY         
counterparts. 
 It would appear we have some catching up to do. Let me know if you agree. 




 Open Letter to Administration

Dear President Esterberg, Provost Bergeron, and Dean Marqusee,
I very much appreciate the information session last week.  I hope to work with contingent faculty and administration, toward a 
positive work and learning environment for all.
President Esterberg had mentioned a plan for more tenured positions in the coming years, -- saying students deserve what 
tenured faculty have to offer.  I'd like to clarify, -- to the extent -- that *tenured faculty* are "*better*" is directly influenced by 
their non-precarious employment conditions.
In general, studies show a tenured-faculty bias toward contingent faculty, -- as inferior, -- even though *tenured freedom of 
expression*, *ongoing employment*, *research support,* and *fiscal security * *systemically afford opportunities that 
contingent status **cannot*.  Studies also show that contingent faculty believe they have to work harder, especially in the
classroom, not least, to compensate for the real and imagined hierarchical discrimination and alienation that they face 
among their peers. Tenured and contingent labor are not on an even playing field of opportunity.  And, respectfully, it is 
crucial to not inadvertently conflate individual academic merit with systemic inequity, -- when a stereotype already exists, in 
spades, to the detriment of interpersonal faculty morale (I am sure this was no one's intention).
Faculty who easily got onto tenure-track lines decades ago, simply would not experience this now, in today's "market," and 
this is a common feature of alienation between established and newer faculty (challenging communication and collegiality).
What there was no time to address, in the meeting, was the *administration's position on existing and continuing contingent 
labor at SUNY Potsdam*.
Regarding the Spring semester, 2017, I have been told, by department chairs. that adjunct budgets have been cut.  The 
audience at the info session was made up primarily of tenured peers, and the labor conditions for contingents are simply not 
on that radar.  Sadly, in concrete terms, fewer available classes next semester mean more adjunct-faculty defaults on 
student loan payments.  If nothing else, in *rÃ©al-**politique, *that's coming out of *your*  tax dollars.
Contingent faculty, in reality, are a fiscal-keystone of any budget, -- *because you need them when you need them*.  But the 
training and expense commensurate to perform as academic educators, on call, is *entirely out of **sync, with both the 
remuneration and job security available*.  I can tell you that *every*  adjunct faculty, that I have spoken with, on this campus, 
*actively* stresses over their precariousness, -- energies that could be put to better uses. Labor that perceives itself as 
expendable is set at a profound disadvantage, both for labor and for administration.
We hear stories of adjunct academics who die in poverty, in the national news.  But before your arrival in the current 
administration, I remember speaking here, with L. N. of the SUNY Potsdam History Department, less than a week before she 
died.  A long-term contingent, she collapsed, living alone, in her rented trailer, of stress-exacerbated causes.  She recounted 
her hopelessness and lifetime of insecurity.  She broke down in tears, most of all, -- because of the indifference of her 
colleagues and their class-ist behavior, relative to what she had to go through, practically living out of her car, rushing to, up 
to five classes per semester (here and at another university in the area, -- she also taught over the interims when available).  
She even had seen her wages at SUNY Potsdam go down, as administration adjusted her "position" to suit budgets.  She 
nevertheless taught admirably, beloved by many former students.
It must be emphasized -- *as part of SUNY Potsdam's emphasis on diversity, -- *that a higher proportion of contingent faculty 
are *women, minorities, and the disabled. *
I ask: does this -- *not-uncommon* -- anxiety and desperation *have* to be the ugly underside of higher education?  What 
are we selling to students, recruiting their essential tuition dollars, if this is what some of them have to look forward to?  I 
think that discussions and strategies, to ameliorate labor conditions here, are necessary, to avoid being part of this national 
labor crisis in education.
Sincerely and respectfully
Laura Fair-Schulz  
384 Dunn Hall 
Department of Art Officer for Contingents, UUP SUNY Potsdam
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 Today I have decided to write a short article on the excuses that students make when confronted 
with a test.  Wouldn’t it be nice if students concentrated on the subject instead of thinking of excuses for 
failure or not doing something?  I give only four examples, but hopefully they will be amusing to the 
readers. 
 • Example one – pregnancy 
Once when I was giving an exam a male student came up to me and said he couldn’t take the exam.  He 
looked fine and he was at the test site so I asked him why he couldn’t take the exam.  His reply was that 
his girlfriend was pregnant.   My first thought was “not my fault.”  Of course, I was shocked at this 
excuse.  Somehow I made an immediate reply without thinking.  I said “it is now or never.”  The male 
student turned around and ran down the hall.  It appeared that I lost him as a student.  But, 10 minutes 
later he reappeared with his textbook and said “I am ready now.”  Motivation is the key to many success 
stories.  It is with satisfaction that I can say he eventually passed the course. 
 • Example two – sleep 
On limited occasions and usually with only upper level courses I give take-home exams.   A due date and 
time are set and the students are instructed to send me the answers by email.   One student emailed me 
his answers stating that his accounting exam was incomplete.  His explanation was that he “fell asleep 
during the take-home exam.”  I know accounting can be boring to many people, but this was an upper 
level accounting course.  One would think the students could stay awake.  After this email I never saw 
him again in class.  Could we assume that he has a sleeping problem? 
 • Example three – never saw 
Toward the end of one exam a female student came up to me and said that she didn’t have answers to 
the questions.  An exam with no answers is very easy for me to grade.  Of course I asked why she did not 
have any answers.  She stated that “I never saw this material before in my life.”  Wow!  After 4 weeks of 
going over accounting material she was totally clueless as to what the test was all about.  I wanted to ask 
her where she was doing in the prior 4 weeks of instructions, but I didn’t.  Again, this was a student that I 
never saw again.  It is obvious that my classes are very exciting. 
 • Example four – 55% 
After one accounting course was completed and grades submitted, a student complained that he 
received only a “C” grade.  By email we communicated and I stated that on the final exam he received 
only a score of 55 out of 100.  He responded that a score of 55 clearly shows his mastery of the subject 
material.  I replied that knowing only a little over half of the material is not a mastery of anything.  How 
would this thinking apply to doctors, dentists, lawyers, accountants or other professionals? 

Excuses (part one) 
David Kistler 





 


Who is New? 

 Please join us in welcoming Sabel Bong a seasoned UUPer.

Sabel has been involved in UUP since 2009 in various ways 
at the Canton chapter.  Volunteering as the Northern New 
York State Bus Trip Coordinator for the Educational 
Opportunity Program (EOP) Advocacy Day in Albany, NY,  on 
the EOP Committee of UUP and has been involved in various 
ways in UUP.  Sabel would like to pass on to the campus that 
he looks forward to working with the wonderful community at 
Potsdam.



Summer Professionals Meeting   
 

Thank you to all who participated in this summer's Professionals Day meetings.


In partnership and coordination with UUP 
statewide, we were given the opportunity 
to offer two meetings, afternoon and 
evening.
With record attendance, we had near 70 
members participating in this summer's 
meetings. 

15
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Karla M. Fennell - College Committee on Professional Evaluation and the College Review Panel

Karla has been a member of the campus community for nearly three years and manages the campus's Early 
College Programs for high school students. She is grateful for the opportunity to represent and support her 
colleagues on the College Committee on Professional Evaluation and College Review Panel.

Julia K. Rapczynski - College Committee on Professional Evaluation and the College Review Panel


This September marks my 26th year of service at SUNY Potsdam. I have worked in the areas of Residence 
Life and the Counseling Center and currently serve as the Student Affairs Division Program Coordinator. 
Throughout these years I have strengthened my compassion and moral compass. I bring those strengths 
along with a balanced perspective and the ability to see differing views to the College Committee on 
Professional Evaluation and to the College Review Panel. In addition, UUP has provided many benefits to 
me and I can now give back through service on these committees. 

David Jefferson Reeder - College Review Panel

David Jefferson Reeder’s work has encompassed stage and screen and now education, for over 40 years. 
He received his MFA in Theatrical Design from Texas Christian University. He has been a member of the 
SUNY Potsdam Professional Staff since 2003. He is grateful to UUP for its support and advocacy. He is 
anxious to act in the advocacy of others in need.

Tanya Hewitt - College Committee on Professional Evaluation


I began working for SUNY Potsdam in December 2006.  In the past 10 years, my primary job as been to 
oversee the daily operation of the Fitness Center in Maxcy Hall.  I have recently shifted positions to the 
Department of Community Health and currently coordinate the Exercise Science Major. My desire to be 
a part of the College Committee on Professional Evaluation stems from my belief in the importance 
professional feedback and the criticality of third party review in matters of Unsatisfactory evaluation.  I 
look forward to serving!


Alexis Foster - College Review Panel

Alexis Foster obtained her MFA in Drama with a concentration in Costume Design and Technology from the 
University of Arkansas. Her undergraduate work was completed at Kean University in Union, NJ. Alexis has 
worked both educationally and professionally designing and constructing costumes at various locations for 
both theatre and dance productions. She is a member of USITT.

Record Response  
Your chapter office would like to thank all professionals, both nominees for 

volunteering and all who took part in voting!  Your record response was noticed and much appreciated.   
Please join us in congratulating the following UUP members who have been elected to serve on the College 
Committee on Professional Evaluation and the College Review Panel. 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Compensatory Time: Know How to Ask! 
  
Appendix A-29 of the Collective Bargaining Agreement addresses the accrual of compensatory time for working on a 
holiday, and how to arrange your “comp time” with your supervisor should you exceed the normal professional obligation. 
Professionals need to be aware that comp time is not an automatic accrual, and supervisors and employees must agree to 
the comp time prior to the actual accrual. The agreement is informal between the supervisor and employee however 
putting things in writing is paramount. 
  
Time and attendance accounting takes place through the Human Resources portal, but you may find the worksheet that 
we have included here in the newsletter to be a useful way for you to track your comp time. Please consider using this as a 
tool! 
  
Remember to get the comp time agreement in writing for the record; this can be helpful if a supervisor changes, or an 
employee shifts to a different office. The appendix includes a template you can use. 
  
Appendix A-29 excerpt: 
  
The first type of compensatory time is accorded under Subdivisions 23.5(b), (c) and (d) of the 
State-UUP Agreement. An employee eligible to observe holidays but who is required to work 
on a holiday is entitled to a compensatory day off when the holiday falls on a Saturday, a 
Sunday, or a pass day; provided, however, that an employee who is eligible to observe 
Thanksgiving or Christmas is entitled to one and one-half compensatory days off for working 
each of those holidays. Holiday compensatory days off are used within one year of accrual 
at times mutually convenient to the employee and the University, or they are forfeited as 
provided in Article 23.5d. 
  
A second type of compensatory time is accorded to those managerial and professional employees whose service exceeds 
their normal professional obligation. It should be noted that this situation arises when that work does not fall within the 
definition of extra service. Such additional efforts should be recognized by “compensatory” time off at a later date. This 
compensatory time should be scheduled at a mutually convenient time to the employee and the University. This type of 
compensatory time has been in place within the University since the June 21, 1972 
Memorandum to Presidents on the subject from Kenneth MacKenzie, which provided: No member of the professional staff 
(with the exception of non-exempt employees under the Fair Labor Standards Act) is eligible for payment of overtime. 
Thus, for example, additional payment to an associate dean for evening or weekend service is not possible. If such service 
is required by the Chief Administrative Officer, it should be officially recognized by compensatory time off at a later date. 
There also has been a concern that employee absences due to use of compensatory time (other than holiday 
compensatory time referred to in Section 23.5 of the Agreement) be reconciled with required attendance reporting. This 
may be done by making available the following model form designed for use by employees and their supervisors regarding 
the use of such time. 
  
TO: Professional Employee 
FROM: Immediate Supervisor 
SUBJECT: Compensatory Time for Service Exceeding Normal Professional Obligation 
This memorandum shall confirm our mutual agreement that you will not be reporting to your work station on 
(DATE) for the full time that office is normally open. The use of this time is in recognition of the services you have 
performed beyond your normal professional obligation as provided for under this memorandum. For attendance 
purposes, you are regarded as having been present on that date sufficient to meet your required professional 
obligation.

Professionals Helpful Tools





 

19

Chapter Involvement!

Area Unions gather for the People Project held in Massena, NY earlier this Summer.  
In attendance was USW, UUP, NYSUT, CSEA AFT President Randi Weingarten, 

Assembly Women Addie Russell.

UUP People Project Attendees: 
Robert Trimarchi-Statewide, David 

Curry-Plattsburgh, Jennifer 
Hernandez-Potsdam, and Tom Hoey-

Chapter President tabling in the Barrington 
Union promoting voter registration.

UUP Potsdam Executive Committee wrapping up 
the spring 2016 E-board sessions

UUP Potsdam September 2016 Chapter Meeting

Officers at our Summer Professionals 
Day 2016
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Potsdam Chapter
Chapter Meeting Notes 

9/21/2016 
  

Meeting commenced at 12:20. 
Guest Attendees from UUP Statewide were Secretary Eileen Landy and Membership Officer Tom Hoey. 
Chapter President Laura Rhoads emphasized that the chapter wants to increase member involvement; 
we have over 500 members and although the turnout for the chapter meeting has increased, it is still 
very low with approximately 45 members in attendance (including executive committee members). She 
encouraged members to submit ideas for events and activities that would increase member 
participation. 
Negotiations are progressing slowly due to the fact that the state’s chief negotiator is currently 
negotiating with six separate unions. 
Guest Eileen Landy, UUP Statewide Secretary, advised members to keep checking the members-only 
section of the UUP website for negotiations updates. She also reminded members to apply for 
Individual Development Awards – these are joint labor-management funds that should be accessed 
and used to ensure future allocations. She stressed that it’s very important for everyone to get out and 
exercise their right to vote in the upcoming elections. She also mentioned that the Spring Delegate will 
reconvene on September 30th at 2:30 for the elections that were postponed due to power outages last 
spring. 
Statewide Membership Officer Tom Hoey stressed that unions are under attack and it’s important that 
members become more active to prevent a decrease in union strength. He invited members to 
participate in the Chapter Action Project (CAP) which is a funded, 3-year program to get chapters 
active. He suggested that project funds may be used for events such as the convocation breakfast or 
similar campus-wide events. The next CAP training is in Cooperstown from October 27-29. He stressed 
that SUNY administration know the number of fee-payers there are and that can impact negotiations. 
Our percentage is good, although it dropped from 91% to 89% after summer; increased participation/
members equals increased power. He would like to see an increase in the number of contingent and 
part-time faculty who move from fee-payers to members. It’s important for fee-payers to understand 
that they cannot vote on the contract and also that they lose access to member benefits if they are not 
members when they retire. 
The issue of salary compression was raised and both statewide officers suggested that the union 
could work with the chapter on a regression study to present data to campus administration. 
Both officers also suggested that members consider donating to Vote-Cope for political action. UUP 
advocates for students and more state funding for SUNY campuses. NYS support of SUNY has 
decreased from approximately 70% to 18%. 
Laura advised professionals that ballots will be distributed soon to elect members for the Campus 
College Review Panel and the Profession Evaluation Review Committee, important committees in the 
promotion and evaluation review process; both count as extra service to the campus.

Chapter Minutes!

 1







	 	 	 	 	  



Labor Management Relations Meeting  
Notes 

September 1, 2016 
Attendees: 
	 	 Laura Rhoads, UUP Chapter President	 	 Kristin Esterberg, SUNY Potsdam President 
	 	 Mary Dolan, Asst. VP for Human Resources	 	 Bette Bergeron, Provost & Chief Academic Officer               
	 	 Jason Guernsey, UUP Membership Development 	 Jennifer Hernandez, UUP Chapter Assistant 
  
Laura opened with an update on the UUP contract negotiations with NYS. With the expiration of the 2011-16 contract, 
there will not be Drescher awards for the spring 2017 semester, however the remaining funds for the Individual 
Development Awards (IDA) have been allocated to the campuses.  This was followed by the agenda items. 
Campus designee 

• Mary provided an update via letter regarding the campus designee: Gerhard Voggel served as interim President’s 
designee during Mary Dolan’s leave in July and August.  Mary Dolan has been the President’s designee since 2005 
and continues to be so with her return September 2016, Melissa is also a Presidential designee since 2010. 

    
Status of Campus Budget 

• UUP President Laura Rhoads stated that, according the AAUP data, we as a campus are still in poor standings on 
state salary ranks 

• Update from President Esterberg: When budget is balanced the campus will pursue the salary situation. We are still 
in deficit, however it is improving, and nearing targets for year.  Also we are within 80K of meeting this year’s 
budget.  Esterberg and Bergeron both acknowledged that the salaries are a problem. 

• President Esterberg updated that more detailed spending dashboards are coming soon. 
Performance Programs (PP’s) and Evaluations 

• Laura requested updated numbers for both PP’s for the 2016-17 period and Evaluations for the 2015-16 period 
within the bargaining unit. 

• Mary Dolan supplied that as of Friday Aug 27th, out of 164 total, 50 evaluations have been completed, 114 to be 
completed, and 51 PP’s completed with 113 to be completed. 

Listing of SL-1 level professionals on current payroll 
• Mary Dolan presented a printout to Laura Rhoads showing the number of SL-1 employees on campus, as well as 

the SUNY description of the various titles that fall under SL-1 
• Laura questioned length of time a SL-1 level intern professional is expected to stay as such. 
• Mary Dolan defined the requirements for the SL-1 intern to move to SL-2;  she stated that “extended period” is not 

defined with a specific time frame by SUNY 
  
College Review Panel and Committee on Professional Evaluations 

• Laura noted that the chapter will solicit members for these two committees through the appropriate election 
mechanism, and will report the names to Management at the conclusion of the elections. We anticipate having the 
updated membership completed by the next L-M meeting. 

• It was also suggested to hold training workshops for both UUP and management sides of the committees. 
  
Fair Labor Standards Act Exempt and Non-Exempt Employees 

• Laura requested an updated list of those members in the bargaining unit who are FLSA exempt or non-exempt. The 
chapter inquires what the campus’ plans are for the upcoming changes to the FLSA standards. 

• Mary Dolan presented Laura with a list of employees possibly to be affected by the upcoming change in law.  Mary 
is meeting in Albany on 9/14/2016 with other SUNY VP’s to discuss this. 

• It was said about 30 in unit employees would be affected, and HR will start notifying these employees in October, 
training supervisors in November for the December change in law. 

• Laura had mentioned that SUNY Central will be deciding overall changes not the individual campuses. 
Page1 
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• Mary noted the exemption test remains the same and some possible solutions may be to increase in 

salary, reduce hours to only what is required, movement of duties and/or payment of overtime 
premiums. 

• In addition, Laura presented Jason Guernsey and his proposed form for tracking Overtime Comp, 
Jason reviewed the form and its purpose to have a universal form for all affected employees and 
their supervisors to use. 

• Mary Dolan advised she will review the proposed form, with payroll as well. 
  
Summer Session Compensation 

• Laura asked if an analysis has been conducted of the recently adopted formula for summer session 
compensation to determine if faculty were satisfied with the new formula and if the changes have 
improved the revenues for summer session over past summers under the old formula. 

• Bette Bergeron stated that the campus is still working on finalizing the numbers and will follow up 
with Josh and get further information to Laura as soon as it becomes available. 

Laura requested feedback as well. 
Joint Labor-Management Funds 

• Laura offered that the chapter would like to work with management on developing campus grant 
proposals that would be of benefit to our members. There have been workshops supported through 
JLMC funds this fall at other locations, and we should see what options we may wish to pursue. 
There is funding residual from the expired CBA that must be expended by March 31, 2017. 

• President Esterberg, Bette Bergeron and Mary Dolan all suggested looking at more interactive 
training. 

• Laura suggested more direct targeting of trainings opposed to the current webinars. 
• Title 9 training was suggested as a hot topic and priority for the campus. Respectful Communications 

was another workshop that JLMC was currently running at other campuses. 
  
Affirmative Action/Title IX 

• Laura asked Management to ensure that the procedures in place for the handling of claims under 
Affirmative Action or Title IX, as well as other reporting venues such as workplace violence and the 
DIAC bias reporting form, are accurately presented to the employees and students. Laura expressed 
concerns that employees who are accused under these different auspices do not know what their 
rights are. 

• Laura would like to make sure that all employees know where to file a report as well as rights when 
subject to a report. 

  
  

Meeting adjourned at 12:00. 
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Meeting commenced at 12:00. 
David motioned to approve the Agenda and May meeting minutes; motions were approved without dissent. 
Treasurer’s Report 
David presented the Treasurer’s report; copies were distributed to all in attendance. There was much discussion about the possibility of 
funding the Convocation Breakfast in return for UUP being allowed to have a speaking time slot. Costs seem prohibitive; Laura shared 
that Administration has been asked to allow UUP an opportunity to speak and the request was denied. There were also concerns 
regarding Agency Fee Rebate-able events. The Whine & Jeez event sponsored by UUP was suggested as a good alternative for good 
attendance and on-campus exposure. The February 15th, 2017 time slot was available. 
David asked for approval to authorize him to pay routine expenditures for the current academic year. Marc motioned to approve; the 
motion was carried without dissent. 
VP for Professionals Report 
Laura gave the update for Professionals on behalf of John Cote, who was unable to attend due to staffing issues. The Professionals 
Day event held in August was well attended by members from Canton and Potsdam; Plattsburgh members were invited but unable to 
attend. 
Philippe Abraham, Statewide VP for Professionals, attended and answered many questions regarding contractual issues as well as 
presented an update on contract negotiations. 
President’s Report 
Laura gave an update on the LMR meeting and shared that meeting notes are posted on the chapter website. There is no movement 
on the salaries issue and the President reiterated that this will not be reviewed until after the 5-year plan. She acknowledged that salary 
compression is an issue. 
Laura F.S. questioned if Administrator salaries are also frozen. Laura said those figures should be available for budget transparency and 
will ask for those numbers. Concern was expressed since the commitment is to “look” at salaries, no commitment for corrective 
actions. It was suggested that members should attend the President’s Strategic Planning meeting with talking points, scheduled for this 
month. 
Laura announce that the chapter is about to send out notifications seeking nominations for the College Review Board and the 
Professional Evaluations Committee. She also reminded everyone that there are IDA funds available for members to apply for – both full 
and part time members are eligible. 
She said the chapter is also reviewing current By-Laws to get them updated. Also the Delegate Assembly is looking into having an 
elected officer for retirees. Ad hoc committees are not being automatically reappointed – these are being reviewed to see if they are still 
valid. Proposed constitutional amendments to be presented at the Delegate Assembly would include changes to the standing 
committees. If these are accepted by the delegates, more committees would be formed and appointments made to those committees. 
In regards to contract negotiations, the state is negotiating with six separate unions right now so movement is slow. 
Laura would like everyone to try to “bring a friend” to the next meeting, to help to increase member participation. Let Jen know who 
each person is bringing so she has an accurate count for lunch. 
VP for Academics Report 
Jim asked about where the savings from retirements is going and is this being used to increase administrative salaries instead of UUP 
salaries. Kathy confirmed that the administration has full discretion over where to apply savings from retirements and that there will be 
no salary increases for UUP members until the contract negotiations are complete. 
He also asked if there was any way for UUP to take over the management of retirement funds, to give members more flexibility in how 
their retirement accounts are invested. Laura will present the questions to Statewide. 
Questions were raised about the current rumors surrounding the potential combination of Crane and Theatre & Dance. Laura 
announced that she specifically asked Bette about this rumor and was told there are no plans for a merger or changes to the 
administrative structure; the discussions this year will focus on how to improve collaborations. Bette promised to address this in her 
newsletter and Laura referred members there for more information. 
General Discussion 
Jason referenced an issue in the Chronicle that said SUNY has lost 8000 students to Pennsylvania, which offers in-state tuition rates to 
students from certain neighboring states, including NY. 
Jim would like the next newsletter to include the Potsdam campus’ rank for salaries within the SUNY system. 

The meeting adjourned at 1:10PM. 
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